MiHicTepcTBO OCBITH | HAYKM YKpaiHu

JlemapramMeHT O0CBITH, HAYKH, M0JI0Ai Ta ciopty XMeabHuubkoi OA
XMeJbHUUBKUNA 00/IaACHUM IHCTUTYT MiCJAAAUIIIIOMHOI 1eAroriuyHoi 0CBiTH
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OCBITH/A ITPOI'PAMA
miABUINEHHS KBaJidikanili KepiBHUX NPaliBHUKIB
3aKJadiB OCBIiTH
“IliaroroBKa 3aKJjaay OCBITH /10 iIHCTUTYHiHHOTO ayIUTy”’

CxBajieHO BYEHOI0 Pajiol0 XMEIbHHUIIBKOTO OOJIACHOTO IHCTUTYTY MiCIISIUTIIIOMHOT
neaaroriyHoi ocBiTH iMeHi AHaronis Hazapenka,

nporokoi Ne3 Bix 18.10.2023 poky

OOroBOopeHO 1 CXBaJeHO Ha 3acimaHHl Kadeapu MEHEIKMEHTY Ta OCBITHIX
TEXHOJIOT1H, mpoTokoa Ne 5 Big 28 uepBHsa 2023 poky

XMEJIbHUIbKUN
2024



Po3poduukn T'ymeniox B.B., xaHauIar 1neaarorivyHux Hayk, JOLEHT, 3aBiayBadka Kadeapu MEeHEKMEHTY Ta OCBITHIX
(yxaamaui) mporpamu | texsonorii XOIITIO

HaiimenyBaHHs IIporpama minBuIeHHs KBamiikailii KepiBHHX TPAIliBHUKIB 3akiIaaiB ocBitH “TliAroTOBKa 3aKiamy
pOrpamMu OCBITH JIO IHCTUTYIUHHOIO ayauTy’

Meta nporpamu

YockoHATUTH MPOQeCiifHi KOMIETEHTHOCTI KePIBHUX MPAIiBHUKIB 3aKJIAIB OCBITH OO ITiIBUIICHHS
SIKOCTI OCBITHBOI Ta YNpPAaBIIHCHKOI MiSTIBHOCTI, MiATPUMKH €(EeKTHBHOrO (yHKLIOHYBaHHS
BHYTPILIHBOI CHCTEMH 3a0e3MeUYeHHs SKOCTI OCBITH; NMPUBEIEHHS OCBITHBOIO Ta YNPAaBIIHCHKOIO
MIPOIIECIB Y BIAMOBIIHICTH 10 BUMOT 3aKOHOIABCTBA; CAMOOI[IHIOBAHHS SIKOCTI OCBITHBOI AiSIIBHOCTI.

Hanpsim nporpamu

[Migsnmennas keamidikamii ¢axiBmiB 3a cremianpHicTIo 011 Haykm mpo ocBity ramysi 3Hasp 01
Ocsira/llenarorika

3MmicT mporpamu

HaBuaabHuii njia”

Ne Ha3zBa monyJs K-cTb O Y
3/m Moy
1 MonyJb 1. 3a6e3neyeHHs1 AKOCTi OCBITH B 3aKJIajli 0CBiTH 6

JlepxaBHa MOJITHKA MO0 3a0€3MEUCHHS SIKOCTI OCBITH.

CucTeMHUH MiAXil 10 YNpaBITiHHS SKICTIO OCBITH B KOHTeKCTi KoHmemirii
HOBOi ykpaiHchkoi mikonu. Crpareris PpO3BUTKY 3akiiajy OCBiTH. Bubip
cTparerii 3MiH.

VYrpapniaHs (QYHKIIOHYBaHHSM BHYTPIIIHBOI CUCTEMH 3a0€3IeUeHHs SIKOCTI
ocBiTy. [TonoxeHHS PO BHYTPIIITHIO CUCTEMY 3a0e3CueHHS SIKOCTI OCBITH.
OpieHTOBHI BUMIpH SKICHOT OCBITH: 3100yBayi OCBITH, CEPEIOBHUIIE, 3MICT,

npolec Ta pe3ylbTaTd HaBYaHHA. YOTHUPH HAmpsMH BHYTPIIIHBOI CUCTEMH
3a0e3MeueHHs] KOCTI OCBITHBOI JIISUIBHOCTI: OCBITHE CEpEIOBHIIE, CUCTEMA
OIIIHIOBAaHHS 3700yBa4iB OCBITH, IIEAAroriyHa MisUIbHICTh MEAaroriyHuX
NPAIiBHUKIB Ta YIPaBIiHCHKI MPOLIECH.

®dopmyBaHHS 3MICTy Cy4acHOI MIKIJIbHOI 0cBiTH. OCBITHS IporpaMa 3akiany
ocsitu. [ToOynoBa MOETBHHUX NIPOTPaM 3a TaTy3sIMH 3HaHb.

JlismbHICTh KEepiBHMKa B yMOBax peaizarlii HOBHX JlepkaBHUX CTaHIapTiB
OCBITH.

Oprasi3arlist OCBITHBOTO TIPOIIECY Y 3aKiai ocBiTH. Dopmu 3100y TTS OCBITH.
AxanemigHa JOOpDOYECHICTH Ta MeEXaHI3MH ii 3a0e3leueHHs y 3aKiajii
3arajibHOi CepeaHbOT OCBITH.

2 Moayabs 2. 30BHilIHE OLiHIOBAHHSI Ta CAMOONIHIOBAHHSA OCBIiTHIX i
ynpaBJiHCbKHX MpoleciB y 3akJaji ocBiTH

JlepxaBamid HATIsIT (KOHTPOIJB) y cepi OCBITH.

HopmarusHo-mipaBoBe 3a0e3neueHHs Ta MOPSIIOK NPOBECHHS
iHCTUTYLIHOTO ayauty. [lpaBa i 0OOB’SI3KM KepiBHMKa 3aKiiaJly OCBITH Ta
YJIEHIB €KCIIEPTHOI IPYIH i/l 4ac 30BHILIIHBOTO OIIHIOBaHHSI.

AHaniz TeHAEHWIH SKOCTI OCBITHBOI JISUTBHOCTI 3aKjiajiB 3arajbHOI
cepeHbOT OCBITH 3a pe3yJbTaTaMH IHCTUTYLIHHNAX ayAnTiB. 6
CaMOOITiHIOBaHHS K CHCTEMHHH 1 KOMIDICKCHHH WiAXix 10 aHami3y
ISUTBHOCTI  Ta  IHCTPYMEHT Ui po30yIOBH BHYTPIMIHBOI CHUCTEMH
3a0e3MeUCHHS SKOCTi OCBITH.

[HCTpyMEHTH  CaMOOILIIHIOBAaHHS  SKOCTI  OCBITHBOI  MiSUTBHOCTI  Ta
YIPaBIiHCHKOTO Tporecy. BHyTpimHiii MOHITOPHHT sSKOCTi OCBiTH. OCHOBHI
BUMOTH JO TOPSAKY TIIPOBEACHHS MOHITOPHHTY Y 3aKkiaii OCBITH Ta
BHKOPHCTaHHs iH(hOpMAIli i YaC CaMOOIIIHIOBAHHSI.

3 Monyab 3. OcBiTHE cepeoBuIIE 3aKJIaAy OCBITH
CucremMHa JisUIBHICT 3aKJIaJly OCBITM MO0 CTBOPEHHS OCBITHHOIO
CepEeIOBUIIIA, BUTLHOTO B OyIb-1KUX (HOPM HACHIIBCTBA Ta UCKPUMIHAIIIL.

Cucrema OLIHIOBaHHS OCBITHBOTO CEpENOBHUINA: IHCTPYMEHTapiil; MeToau 4
300py iHdoOpMmamii, O BUKOPHCTOBYETHCS JuIsi oOLiHIOBaHHS. @Dopma
CIIOCTEPEKEHHsI 32 OCBITHIM CEPEIOBHIIEM.

4 | Moayas 4. Cucrema onliHIOBaHHS 3100yBa4iB 0CBiTH
CyuacHi TiIX0Iu IO OLIHIOBAaHHS HAaBYAIBHUX JAOCSATHEHB 3100yBadiB OCBITH.
DopmMyBabHEe OL[IHIOBAHHS.
TeopeTnyHi 3acaqu Ta iIHCTpYMEHTapiil OLIHIOBaHHS HABYAJIBHOTO 3aHSITTS. 4

Cucrema OIHIOBaHHS 3000yBadiB OCBITH: METOAWKA, IHCTPYMEHTapil;
MeTonu 300py iHGoOpMarii, IO BHKOPUCTOBYETBHCS [UIA OIIIHIOBAaHHS.
Mertoanka Ta iHCTpyYMEHTapiil UIsi TIPOBEACHHS AHKETYBAaHHS YYAaCHHUKIB
OCBITHBOT'O IIPOILIECY. AJITOPHUTM OOPaxXyHKY Pe3yJIbTaTiB aHKETyBaHHSI.




5 Monyasb 5. Ilexaroriyna aisyibHiCTH NeAaroriYyHuX NpauiBHUKIB
[lnanyBaHHs Ta oOprafizamis MiJBUINCHHS KBami(ikalii MeIaroriyHux
npaniBHukiB. Kpurepii # iHAHKaTOpH OILIIHIOBaHHS M ABHIIEHHS
KBaITi(iKaIlii meaaroris.

[podeciitnuii craHmapT memarora: TPYAOBI (QYHKII Ta KOMIETEHTHOCTI.
[Ipodeciitauii craHmapT SK OCHOBa OO0 €KTHBHOI  OLIHKA  TPYHIOBOL
IISIIBHOCTI TIearora.

Cucrema OLIHIOBaHHS MEAAroriYHOl MiSUIBHOCTI: METOIUKA; IHCTpyMEHTapil;
Meroau 300py iH(poOpMamii, 110 BHUKOPUCTOBYETHCS ISl OILIIHIOBaHHS.
3anoBHEeHHs (opMH CIIOCTEPEKEHHS 32 HABYAJILHUM 3aHATTSM.

6 Monyab 6. YnpaiiHCbKi npouecu B 3aKJIaji 0CBIiTH

[IpaBuna opraHizamii MiTOBOJACTBa B 3aKjiagaX OCBITH: HOBI BHMOTH Ta
crarnapti. [Ipo3opicTs Ta iHQOpMAaIiiiHa BIIKPUTICTh 3aKIaay OCBITH.
Cucrema OLIHIOBAaHHS YIPABIiHCHKUX IPOIECIB: METOIMKA, IHCTPYMEHTAPIH;
MeTonu 300py iHGoOpMarii, IO BHKOPUCTOBYETHCS [UIA OIIIHIOBAaHHS.
BuBueHHs JOKYMEHTAaIIi1, 3a1TOBHCHHS ()OPMHU BHBUCHHSI JIOKYMEHTAIIIi.

7 | Moayasp 7. [liarHOCTHKO-aHATITHYHUH

IMincymkxoBa KoOH(EpeHilis 3 00MiHY TOCBIIOM Ta MPEJCTABICHHSA IOPOOKIB 2
cJIyXadiB 3 IPOOJIEMH KYDCiB.
Pa3zom roqun

30

Hasuanna 3a 0ceimHb010 Npocpamoro niosuwenHs KeaniQixayii 3a6eputyemvcs NiOCYMKOS0I0 KOHDepeHyicio 3a yuacmio
HAYK0BO-Nedazo2iuHux npayienukie npogintvroi kageopu. Iliocymxoea rongepenyis nepedbauac 002080penHs NpoOIeMHUX
RUMAaHb, Pe3yIbmamie HAGUAHHs, BUKOHAHHA IHOUBIOYANbHUX 3A60AHb CIYXAUAMU KYPCI6 3a 3MICTOM HAGUAIbHUX MOOYIIS,
nepeddaueHUx npoepPaMor, OMPUMAHHS 360POMHO20 36 'A3KY.

Obcsie npoepamu 1 xpemut €KTC /30 Tox

Dopma niosuwyenns OuHa, OYHO-TMCTaHIIHHA BIATIOBITHO 110 hopMaTy KypciB i pob0uoro HaBYaILHOTO TUIAHY
Keanighikayii

Iepenix InTerpasibHa KOMIIETEHTHICTBD:

KoMnemeumuocmell, - 3MATHICTH IO camMopealizallii, mpogeciitHOTo JiiepcTBa Ta JOCATHEHHS YCIIXY;

wjo Habysaromucs/ - 3MATHICTH IO CAMOCTIIHOTO ITOIITYKY, OOPOOKH Ta aHami3y iH(popMaLlii 3 pi3HUX HKEPET;
YOOCKOHATIOIOMbCS - 3MATHICTh CAaMOCTIHHO HABYATUCS Ta PO3BUBATH OCOOWCTICHHUI TOTEHIIIA,

- 3MATHICTH IpUHMaTH OOTPYHTOBaHI piIIeHHs, MpodeciiiHo BUKIagaTH Ta
apTyMEHTYBaTH CBOIO MTO3HUIIIIO;
- 3MaTHICTh 3aCTOCOBYBAaTH HAOyTi 3HAHHS I Yac CaMOOIIIHIOBAHHS SIKOCTI OCBITHBOT
JISUTBHOCTI 32 HANpsIMaMK, BAKOPUCTOBYIOUYH BiAMOBITHUN IHCTpYMEHTapii;
- BMIHHS pO3B’s13yBaTy CKJIa[Hi 3aB/IaHHs 1 TPOOIEMH B YIPaBIIiHHI SIKICTIO OCBITH.
IIpodeciiini koMneTeHTHOCTI:
- COLIIaJIbHO-KOMYHIKaTHBHA;
- IHHOBaNiiHA, IPOMa/ITHCHKA Ta COLIaJIbHO-IAPTHEPCHKA;
- YIpaBIIiHCHKA Ta TEarorivHa;
- IepchKa;
- eMOLIIMHO-ETHYHA;
- KOMITETEHTHICTh NeIarOTiYHOTO, COI[iaIbHOTO Ta MEPEKEBOTO MApTHEPCTBA;
- IT-KOMIETEHTHICTB;
- COIIAILHO-TICHXOJIOTIYHA Ta PO ECIHHO-KYIETYPHA.

Ouixyeani - PO3YMIiHHS 3MiCTy HOPMAaTHBHO-TIPABOBUX aKTiB YKpaiHW IIOJ0 CHCTeMHU 3a0e3MeueHHS SKOCTi
pe3ynvmamu OCBITH, PO30yIOBHM BHYTPIIIHBOI CHCTEMHU 3a0C3MCUYCHHS SKOCTI OCBITH B OCBITHHOMY 3aKJIajli,
JICPI)KaBHOTO HAaDIALy (KOHTPOJIIO) B rally3i OCBITH;
- TOTOBHICTh 3/iHCHIOBaTH YNPABIIHCHKY MiSUIBHICTH 3riJHO 3 BUMOTaMH 3aKOHO/IABCTBA
II0JI0 OpraHi3alii OCBITHBOTO MPOLIECY Y 3aKJIaji OCBITH;
- 3a0e3medyBary Oe3leyHe, IHKIIO3UBHE Ta OPIEHTOBAHE HA PO3BHTOK YCiX 37100yBadiB
OCBITH OCBITHE CEpEIOBHIIIE;
- CTBOPIOBATH OpTaHI3allifHO-TIENaroridni yMOBH M Oe3mepepBHOTO TpodeciifHoro
PO3BUTKY IEAaroriyHUX MpaIliBHUKIB;
- BOJIOZITH Ta BUKOPHCTOBYBATH iH(pOPMAIifHO-KOMYHIKaTHBHI Ta IHU(POBI TEXHOJOTII B
OCBITHBOMY Ta yTIPaBIIiHCHKOMY IIPOIIECaX;
- 3HAHHS MEXaHi3My MPOBENEHHS IHCTUTYLIHHOTO ayQuTy Ta aIrOPUTMY Ail 3 MHTaHb IiATOTOBKH
3aKJIaly OCBITH J0 30BHIIIHBOTO OI[IHIOBAHHS SIKOCTI OCBITHIX Ta YIPaBIIHCHKUX TPOIECIB;
- BMIiHHS IUIAHYBaTH YIPaBJIIHCBKY JISUIBHICT Ta CIPSIMOBYBaTW JisUIbHICTh MEIAarori4HuX
NPALiBHUKIB Ha CAMOOLIHIOBAHHS SIKOCTI OCBITHBOI AISIILHOCTI.

Cmpoku eukonanms OnuH THUXICHD
npoepamu




Micye suxonanus
npoepamu

XOIIIO wm. Xmenpuunpbkuit Byn. [Ipockypisebkoro ITinmims, 139

Bapmicmo

OcBiTHI NOCIyrM HaAalOThCs HA KOMEpIiHHIN ocHOBI BiamosigHO 10 «IlomoxkeHHs mpo
MOPSAZOK HaJaHHS IJIAaTHUX OCBITHIX TOCIYr XMEJNBHUIBKAM OOJNACHHM IHCTHTYTOM
MICIISITATUTIOMHOT TielaroriqyHoi ocBiTH» (Haka3 Ne79-Ho Bin 22 Oepesns 2019 p. Ne79-wHo). /
OCBITHI IOCITYTH HAJAr0ThCS OE30IUIATHO BIAMOBITHO JO PETIOHAIBHOTO 3aMOBIICHHS CITyXadiB
KypCciB MigBHIIEHHS KBami(ikamii IenaroriyHux, KepiBHUX MpAI[iBHUKIB 1 TpaliBHHUKIB
HAyKOBO-METOAUYHHX 00‘€IHAHb XMEIbHHUIIbKOI 001aCTi.

I'paghix ocsimnvoco
npoyecy

3aTBepIUKY€EThCS HaKa30M JIEapTaMeHTy OCBITH 1 Hayku XMenbHuUIbkoi OJIA Ta/abo Haka3oM Mo
[HctutyTy Y hopmi mnany-rpadika Ha 2024p.

Jokymenm, wo
8UOAEMbCSL 3a
pesyibmamamu
niOGuULeHHSL
xeaniikayii

Csigourso




